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WE NEED TO GET THIS COLLECTION
OF 50,000 OBJECTS
DIGITIZED. 1I'D LOVE TO GET
THROUGH IT MUCH FASTER, WITH
ALL THE VISITORS WE'RE GETTING

ONLINE. BUT IT SEEMS LIKE
THERE ARE CHALLENGES
¢ \_ EVERYWHERE...

BN WANET T

I SUPPOSE I COULD TRY CALLING
THIS GUY. HE SAYS HE HAS HAD
SUCCESS SCALING UP DIGITIZATION
AT OTHER SMITHSONIAN

MUSELUMS. ...

BUT NO ONE SEEMS
TO BE ANSWERING...

GEEZ, THAT WAS FAST. ...
SO YOU SAY YOU CAN HELP...?

OF COLRSE!

IF YOU WANT TO

DIGITIZE FASTER,

ARE WILLING TO TACKLE
THE CHALLENGES,

AND WILL WORK WITH ME. ...

TO START, LET'S HAVE A LOOK
AT THESE COLLECTIONS.

WE DO WHAT WE CAN DO, WHEN

WE CAN DO IT, BUT I'D BE SURPRISED

IF WE'VE GOTTEN THROUGH 10 PERCENT
OF THE COLLECTION IN THE DECADE

WE'VE BEEN CHIPPING AWAY AT IT.

WE DON'T HAVE A LOT OF COLLECTIONS
MANAGEMENT STAFF, AND

THEY'RE NOT TRAINED FOR THIS.

m CAPTAIN CAPTURE.
I GOT YOUR CALL, AND I'M HERE TO HELP!

SORRY ABOUT
THE MESS...

WE DON'T EVEN HAVE A BUDGET FOR
DIGITIZATION - WE LIVE FROM ONE GRANT
TO THE NEXT. AND IT'S NOT LIKE
WE DON'T HAVE PLENTY OF OTHER STUFF
TO KEEP US BUSY.

\

HERE'S WHAT WE'D LIKE TO START WITH.
WE JUST GOT A COLLECTIONS
CARE GRANT TO ASSESS AND
CONSERVE THESE.

THAT'S GREAT;

IT WOLLD SLOW US DOWN QUITE

A BIT IF WE HAD TO RUN EVERY OTHER OBJECT
PAST YOUR CONSERVATORS BEFORE WE DIGITIZE.

RAPID CAPTURE MEANS ORGANIZING COLLECTIONS
INTO BATCHES THAT ARE IN REASONABLY GOOD

CONDITION AND SIMILAR IN THEIR MATERIAL PROPERTIES.

THE MORE HOMOGENEOUS THE COLLECTIONS,
THE FASTER AND MORE COST-EFFECTIVE THE PROCESS.




NOT TO WORRY, WE CAN!

WHOA, THIS MIGHT SLOW
Us DOWN A BIT!

ALL EXISTING DESCRIPTIVE
METADATA APPEARS TO BE
HAND-WRITTEN IN OLD
JOLIRNALS.

THESE TYPES OF CHALLENGES
COME WITH THE TERRITORY. WE
LUNDERSTAND THAT THE CONDITION
OF EACH COLLECTION AND THEIR
RECORDS HAVE UNIQUE NEEDS
AND REQUIREMENTS ALL
THEIR OWN.

DO YOUR
OBJECTS HAVE
UNIQUE

IDENTIFIERS?

ARE THERE ELECTRONIC
RECORDS FOR YOUR
OBJECTS?

NOT FOR THOSE; THOSE ARE LEGACY
COLLECTIONS THAT WERE ACCESSIONED IN THE 1950S.

YES. IN FACT, WE HAVE THEM
ALL BAR CODED WITH AN
ACCESSION NLUMBER.

DOES THAT MEAN WE CAN'T DO RAPID CAPTURE AFTER ALL...27

BAR CODES-THATIE GOOD .. I LIKE IT, BUT I'M WORRIED ABOUT
AN IDEA T COLLD SHARE Ao A THE “LATER" PART. IT MIGHT BE A
BEST PRACTICE WITH OTHER LINITS! LONG TME BEFORE MY STAFF CAN
ILL HAVE TO REMEMBER THAT. GET BACK AND DO ALl THOSE
E COULD REALLY RAMP LP RECORDS... INE HEARD SOMETHING
THE ALTOMATION OF METADATA ABOLIT A NEW SMITHSONIAN

TRANSCRIPTION CENTER THAT
PROVIDES A PLATFORM FOR
CROWD SOURCING BASIC METADATA,
BUT I DON/T KNOW MUCH ABOUT IT.

CAPTURE WITH BAR CODES...

HOW ABOUT THIS: WE CREATE
SKELETAL RECORDS IN YOUR CIS,
LINKED TO THE DIGITAL IMAGE
THROUGH THE UNIQUE
IDENTIFIER ON THE BAR
COPDES, AND
FLESH IT OUT LATER-

COULD WE USE THAT HERE?

GOOPD IDEA! WE'VE HAD GREAT SUCCESS AT OTHER MUSEUMS USING THIS APPROACH.
IF YOU ARE COMFORTABLE WITH THIS, WE CAN PUT INTERESTED DIGITAL VOLUNTEERS
TO WORK, TRANSCRIBING ENTRIES FROM THOSE OLD JOLRNALS.

THAT WOLILD FREE UP YOUR STAFF TO DO MORE SPECIALIZED WORK.
BEFORE YOU DECIDE, YOU SHOULD KNOW THAT THE QUALITY OF VOLUNTEERS!
WORK HAS BEEN GREAT AND QUALITY CONTROL PROCESSES ARE IN
PLACE TO ENSLIRE GOOD DATA TRANSCRIPTION...

NOW, HERE'S THE PART I LOVE...




seHoLp: THE CAPTAIN CAPTURE
RAPID CAPTURE DIGITIZATION PIPELINE!

IT CONSISTS OF...

@

-..A STAGING AREA
WHERE YOUR COLLECTIONS STAFF CAN LAY OUT
THE COLLECTIONS TO BE IMAGED IN AN ORDERLY
FASHION AND GIVE THEM A FINAL ONCE-OVER.

---A HIGH-RESOLUTION CAMERA MOLINTED ON A STURDY COPY
STAND. AT REGULAR INTERVALS — AT LEAST TWICE DALY — WE
RUN QUALITY CONTROL CHECKS TO ENSURE THE EQUIPMENT IS
PERFORMING UP TO STANDARD, SO YOU DON'T END LP WITH
50,000 BLURRY IMAGES IN PASTEL SHADES
YOoU PO NOT RECOGNIZE.

THE CAMERA IS STATE-OF-THE-ART, SO YOUR IMAGES
WILL LOOK GREAT ONLINE. WEB VISITORS WILL BE ABLE
TO SEE EVEN THE TINIEST DETAILS.



--- A POST-PROCESSING STATION, --- A DAMS STATION,
WHERE AN IMAGING TECHNICIAN CAN WHERE YOUR NEWLY CREATED DIGITAL IMAGES
INSPECT NEWLY-CREATED IMAGES, CAN BE SAFELY STORED AND BACKED UP
LUNDERTAKE ANY NECESSARY POST-PROCESSING, IN THE SMITHSONIAN'S
AND CATCH LITTLE PROBLEMS BEFORE THEY BECOME DAMS SERVER.
BIG PROBLEMS.

--- A CIS STATION,

WHERE YOUR NEW IMAGES ARE --- AND HERE'S HOW WE'LL SPLICE
MATCHED WITH RECORDS THE TRANSCRIPTION CENTER INTO THE PROCESS.

IN YOUR CIS.

---AND HELP ENRICH COLLECTIONS RECORDS
USING YOUR CUSTOMIZED, PRE-DEFINED
DATA INPUT FIELDS.

THEN IT IS ONWARD AND LIPWARD!
FROM STORAGE SHELF TO THE PUBLIC
IN 24 HOURS!




FABULOUS! BUT I NEED TO ASK:
WHAT DOES ALL THIS COST?
IT LOOKS EXPENSIVE...

FUNNY YOU SHOULD ASK,
BECAUSE I JUST FINISHED THIS
NEW-FANGLED COST-CALCULATOR*
THAT WILL GIVE YOU SOME
SENSE OF THAT.

BUT LET'S LOOK AT
THE BIGGER PICTURE...

REMEMBER THE WAY YOU USED TO DIGITIZE?
A LITTLE HERE, A LITTLE THERE,
WHEN THERE'S TIME AND MONEY?
NO SYSTEMATIC WORK FLOWS?
SECOND-HAND EQUIPMENT?
NO QUALITY CONTROL?
IMAGES STORED ON LUSB
DRIVES, CDS OR DVDS?

WELL, IT'S NOT ONLY FASTER TO DIGITIZE
WHOLE COLLECTIONS LUSING RAPID CAPTURE
PROCESSES, BUT - ITEM FOR ITEM, IF YOU

REALLY ADD UP THE COSTS - IT'S A
WHOLE LOT CHEAPER, TOO.




AT THE OTHER END OF THE SCALE, THERE ARE A
FEW PLACES THAT HAVE REALLY GONE INDUSTRIAL.-

AT THE END OF THE DAY, THAT'S THE MOST COST-EFFECTIVE
WAY TO WORK THROUGH BIG LEGACY COLLECTIONS.
BUT YOU NEED MORE TIME AND MONEY UP FRONT FOR
PLANNING, HIRING, BUILDING OUT INFRASTRUCTURE,
AND PREPPING HUGE QUANTITIES OF
COLLECTIONS FOR CAPTURE.

AND IT ONLY WORKS IF YOU HAVE TRUCKLOADS
OF COLLECTIONS TO KEEP IT RUNNING.
YOUR 50,000 OBJECTS ARE NOT
ENOUGH - AT LEAST NOT BY THEMSELVES.
BUT IF YOU WANT TO TEAM UP WITH
OTHER SMITHSONIAN MUSEULMS
THAT HAVE BIG COLLECTIONS,

IT COULD BE WORTH
THE INVESTMENT!

SO CAN YOU TAKE CARE WE HAVE TO WORK TOGETHER
OF ALL OF THIS? CAN MY STAFF : TO SLAY THE DIGITIZATION DRAGON.
AND I JUST LEAVE IT IN YOUR HANDS YOUR EXPERTISE AND KNOWLEDGE
AND GET BACK TO THE 101 OTHER HELPS INFORM THE BEST SOLUTIONS
THINGS IN OUR IN-BOXES...? TO OPTIMIZE RAPID DIGITIZATION
WORKFLOWS.

I'M AFRAID NOT.
WE NEED TO COLLABORATE
ON THIS PROJECT.




WE BRING THE IMAGING EXPERTISE AND A PROVEN METHODOLOGY AND YOU BRING THE WISDOM TO CREATE AND CHECK METADATA;
FOR RAPID CAPTURE, AND WE CAN COORDINATE THE PROJECT . HANDLE THE BASIC COLLECTIONS, AS WELL AS THE PREPPING,
FOR YOU. WE'LL EVEN BRING SOME CASH FOR THE IMAGING PART. STAGING, AND HANDLING OF OBJECTS...

YOU KNOW;, I THOUGHT 50,000 OBJECTS WAS A LOT.
-.-AND EVERYTHING BUT WITH THIS SET-UP, IT WILL BE DONE IN A FEW MONTHS...
WE LEARN WE SHARE
WITH OTHERS.

IT SOUNDS LIKE A GOOD
DEAL TO ME. WITH YOUR HELP
OPTIMIZING PDIGITAL CAPTURE, MY
LIMITED STAFF WILL HAVE MORE
TIME FOR THE COLLECTIONS
MANAGEMENT ACTIVITIES THEY
WERE TRAINED FOR.

HARK! ANOTHER CRY FOR HELP!
I MUST GO, BUT I WILL BE BACK...

THERE ARE MILLIONS OF
OBJECTS AND TENS OF
THOUSANDS OF CUBIC FEET
OF ARCHIVAL COLLECTIONS
AT THE SMITHSONIAN ...
WHO KNOWS WHERE
I WILL GO NEXT?

4 a)
N\

TO DISCUSS CUSTOMIZED RAPID-CAPTURE SOLUTIONS FOR YOUR COLLECTIONS - OR TO ORDER YOUR CAPTAIN CAPTURE T-SHIRTS,
ACTION FIGLIRES, VIDEO GAMES, AND OTHER MERCHANDISE - PLEASE CONTACT THE PIGITIZATION PROGRAM OFFICE (PPO).
DPO CAN ALSO PROVIDE TOOLS FOR PLANNING A RAPID-CAPTURE PROJECT, INCLUDING AN ONLINE QUESTIONNAIRE
TO PETERMINE IF YOUR COLLECTIONS ARE GOOD CANDIDATES FOR RAPID CAPTURE, AND A COST CALCULATOR
THAT CAN PROVIDE AN ESTIMATE FOR THE COSTS OF RAPID CAPTURE FOR YOUR COLLECTIONS.

COMIC BOOK CONCEPT & STORYLINE BY OFFICE OF POLICY AND ANALYSIS AND DIGITIZATION PROGRAM OFFICE.
COMIC BOOK DESIGNED AND PRODUCED BY THE SMITHSONIAN OFFICE OF EXHIBITS CENTRAL.




